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MESSAGE FROM THE PRESIDENT 

 

***** 

Good evening everyone and welcome to CAMI’s 2011 AGM.  Another year has passed in CAMI’s 

existence, the 24th to be exact and it has been a great year.  We have seen a lot of changes over the 

past year, mostly positive ones, with the new displays and plans for additions and improvements to 

the entire facility.  We are excited for those. 

Some of the accomplishments we are most proud of include the Tourism Development Project with 

the strong partnership of CEDEC and the Municipality. This project resulted in the development of 

various applications for funding the expansion and renovation of the CAMI site. It also resulted in 

the new museum exhibits, such as the school house video and fishing pod cast. We will continue to 

work with our community partners on this project and hope to secure funding for developing the 

historical heritage complex this year. 

The health projects continue to be very successful....through sound partnerships we were able to 

improve access to services through the delivery of programs and services in English...(Maintained 

ADAPT summer camp, continued with drug and alcohol awareness and prevention activities during 

prevention week, supported the school in offering the Friends for Life program to students, an 

anxiety prevention program designed to provide students with coping skills needed to avoid 

anxiety and depression...through representation at many local and regional tables we were also 

able to increase access to services in English (example: Quebec en Forme...a program designed to 

encourage children 0-17 and their families to adopt healthier lifestyles...) 

Then we had Geordie again this year, Remembrance Day, Canada Day, Intergenerational conference 

and Dinner Theatre, the Volunteer Appreciation Brunch, trips to Entry Island to share with them 

our thought and ideas and to keep them involved with us as an important part of the Anglophone 

community. 

Future plans include maintenance of the MINA Network and its activities, expansion of the 

historical heritage site and offer of tourism activities, activities geared towards retaining youth and 

bringing them back to the region. 

As well CAMI is an important employer in the community, as well as on Entry Island. We have 

employed more than 15 employees this year, including permanent, part-time, and seasonal staff. I 

cannot end this report without thanking the Board of Directors, the numerous volunteers and those 

who donated artifacts to increase our collection. All of you have helped make the last fiscal year the 

success it has been. You know who you are and so do we. Thank you. 
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But most importantly we must thank the staff. Since taking over the position of president I have 

seen just how much work is involved in keeping an organization of this size running. To not 

mention these people would be a great disservice. So thanks goes out to our  Executive Director, 

Helena Burke who work long hours and with great diligence to bring in the funding needed to keep 

us running and improving, and to Amanda Goodwin, Administrative Assistant who does a 

wonderful job of seeing that the money is all spent. A BIG Thank You, you are the glue that holds us 

together. 

And we must also thank Lisa Craig, NPI Coordinator. Lisa resigned last December and her successor 

Candice Aitkens is doing a great job continuing her work. Thanks to Kathy Burke CHPP Coordinator, 

Sharla Goodwin Diabetes Coordinator, Janey Clarke Seniors Coordinator, Mario Clark, Tourism 

Development Agent, Nancy Clark McGill Coordinator, Diane Chenell Head Guide on Entry Island 

museum and Amy Lohnes Head Guide in Old Harry, as well as our summer guides and students. 

Congratulations on a job well done. 

So in closing, I thank you all for joining us this evening and for supporting the CAMI organization, 

without you there would be no CAMI, Enjoy the evening. 

 
 
 
 
 
 
 
Katherine Gibson 
President 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 

 

***** 

 

2010-2011 has been a year of both successes and challenges for the CAMI organization.  With a 
dedicated staff, committed Board of Directors and exceptional group of partners (both government 
and non-government) the organization has been able to continue its efforts in addressing the 
pressing issues constantly facing the English linguistic minority community of the Magdalen 
Islands.  CAMI strives each year to enhance community vitality through the development of various 
services and programs adapted to the unique needs of the community as well as through the 
development and maintenance of sound partnerships with our local, regional and provincial 
partners.  This year the organization has concentrated its efforts on four particular priorities:  
Health and Social Services, Tourism Development, Youth Retention and Community Engagement.     
 
Within the scope of the Health projects we were able to work in collaboration with our many 
partners to adapt and implement various services and activities aimed at increasing access to 
services in English such as the Stand Up Program for seniors and the Day Centre for seniors in 
Grosse Ile and on Entry Island.  The 5/30 Health Challenge was also launched in the English 
speaking community this year in response to the issues of obesity, poor eating habits and lack of 
physical activity among English speakers as identified via the Community Health Profile produced 
in 2010.  These programs are only a few examples of this year’s successes. 
   
In close collaboration with the CEDEC (Magdalen Island’s Office) and the Municipality of Grosse Ile 
we were able to hire a Development Agent to continue with the Tourism Development Project.  This 
year’s project focused more on networking and partnership development.  A partnership with 
QAHN (Quebec Anglophone Heritage Network) resulted in the development of a new and 
modernized exhibit for the Little Red School House, an online database as well as the acquisition of 
a flat screen television, a blue ray DVD player and wireless head sets.  Furthermore a partnership 
with Groupe Collegia and Emploi-Quebec resulted in a French second language course that was 
offered to the staff of the three partnering organizations for an eight week period.   
 
In response to the issue of the out migration of our educated youth and the continued decrease in 
the population of the English speaking community, CAMI collaborated with CASA (Committee for 
Anglophone Social Action) and the CEDEC (Magdalen Island and Gaspesian Offices) to deliver the 
Gaspe-Magdalen Islands Youth Initiative.  This project enabled students from GIHS to participate in 
a study tour of potential Island employers and to participate in workshops and activities aimed at 
encouraging youth to return to the region after obtaining a college / university education.  This 
project also offered information to youth regarding the services offered to young people by our 
francophone partners.  We hope to work very closely with the Islands’ CEDEC office to secure 
sustainable funding to continue supporting our youth.  It is also important to mention that the 
McGill Retention Project has been renewed this year, a project aimed at recruiting and retaining 
bilingual health professionals. 
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Community Engagement continues to be a challenge for the English speaking community.  Often the 
same volunteers represent the community at many tables resulting what is often referred to as 
“volunteer burn-out”.  In order to diversify representation on various Boards and committees and 
to encourage more youth involvement within community development activities, we continued to 
develop and implement activities as identified within the Community Engagement Strategy 
spearheaded by the Community Engagement Committee.  This Committee is made up of staff 
members from the various community organizations and institutions of the ESC.  In addition, this 
year we were able to secure funding within the New Horizons for Seniors Program to reinforce the 
relationship among seniors and youth in order to provide learning opportunities for both age 
groups.  This project included a 2 day conference, a series of knowledge / skills building workshops 
for each age group, the development of a database, etc… 
 
As you read further into this report, you will find a more detailed report on activities for each 
particular project.  For those interested in learning more about the organization and its activities, 
please feel free to contact the office.  For those seeking to fulfill volunteer needs may also contact 
the CAMI office.  It would be our pleasure to support you in your attempts to contribute to the well 
being and continued development of the English speaking community of the Islands.  
 
I would like to conclude by thanking the Board of Directors for their continued support and 
commitment.  Without you we would not exist.  Thanks to the staff members.  Your hard work, 
passion and determination is priceless.  To our partners I give thanks.  Without your continued 
support and collaboration we would not move forward.  It’s through collective action that we can 
ensure the vitality and sustainability of the community.  And to the community I would like to 
extend my heartfelt thanks and appreciation for your continued support.  It is a joy to work for you 
and it gives me great pleasure to act as your advocate ensuring the visibility and presence of the 
English speaking community within the Islands and Quebec’s society. 
A happy summer vacation to everyone! 
 
 
 
 
Helena Burke 
Executive Director 
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ORGANIZATION 

 
***** 

 

The Council for Anglophone Magdalen Islanders (CAMI) is a regional organization that was founded 
in March of 1987.  The organization is governed by a volunteer Board of Directors and strives to 
assist the English speaking community of the Magdalen Islands by ensuring their survival while 
increasing their vitality and strength.  Our mandate was defined in a time when the situation of 
Anglophones in Quebec was very different than that of today and it states that “The Corporation has 
been formed to promote and protect the rights of Anglophone Magdalen Islanders and to encourage 
them to defend those rights in the following areas: language, social services, health, education, legal 
services, arts and the preservation of culture and heritage.”  Although we do work to promote and 
protect their interests and ensure their continued development in the aforementioned areas. 
 

CAMI operates three small museums within the English-speaking communities of the Magdalen 
Islands (the Historical Heritage Complex that consists of the Little Red Schoolhouse, the Memorial 
Park and the Veteran’s Museum and the Entry Island Heritage Museum).  These sites are essential 
in the preservation of the invaluable history of the ESC of the Magdalen Islands that makes up only 
6% of the Islands’ total population.  Further to this, CAMI receives various government grants each 
year to increase as well as enhance services to the English-speaking community in areas such as 
health & social services, youth retention and employability, etc...   
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    BOARD OF DIRECTORS 

Katherine Gibson 
President 

Ronald Goodwin 
Vice-President 

Jessica Goodwin 
Secretary-Treasurer 

Melody Turnbull-
Clarke 

Director 

Miles Clarke 
Director 

Resigned May 2011 

Rachelle Clark 
Director 

Thelma Ann Feltmate 
Director 

Entry Island Rep 

Robina Goodwin 
Past President 
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Lisa Craig 
NPI Coordinator  

Resigned December 2010 

 

 
 

Candace Aitkens 
NPI Coordinator 

As of January 1, 2011 

 

 
 

 
 

 Kathy Burke 
CHPP Coordinator 

Sharla Goodwin 
Diabetes Coordinator 
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Tourism Development 

Agent 

 
 

 
Diane Chenell 
Head Guide   
Entry Island 

 
 

 Amy Lohnes 
Head Guide 
Old Harry 

 
 

 

Janey Clarke 
Seniors’ Coordinator 

 

 
 

 
Nancy Clark 

McGill Coordinator 
 

Patsy Lapierre 
Assistant Summer 
Guide – Old Harry 

Old Harry 
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Zelda Lohnes 
Assistant Summer 
Guide – Old Harry 

Old Harry 

Angela Chenell 
Assistant Summer 

Guide – Entry Island 
Old Harry 

 
 

 Eve-Line Landry 
Summer Student 

Assistant Tour Guide  
Entry Island 
Old Harry 

 
 

 Melody Turnbull-Clarke 
Young Canada Works 

Assistant Office Manager 
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GRANTS & CONTRIBUTIONS RECEIVED IN 2010-2011  

Project Name & Funding Body Amount Received 
for 2010-2011 

Canadian Heritage – Development of Official Language Communities – 
Community Life Component 

 
     $ 87,119 
 

Health Canada via CHSSN – Networking & Partnership Initiative      $ 80,450 
 

Health Canada via CHSSN – Community Health Promotion Project 
 

     $ 27,500 

Health Canada via McGill University – Retention Project      $ 25,000 
 

Community Health Education Program – McGill University via CHSSN 
(TeleHealth) 

 
     $    2,000 

5/30 Challenge CHSSN      $    1,250 

Diabetes – Italian Canadian Services of Quebec      $    9,000 

Breaking Down Barriers Intergenerational Project – Service Canada’s New 
Horizon’s for Senior’s Program 
 

 
     $ 24,075 

Breaking Down Barriers Intergenerational Project -CRE-GIM 
 

     $    4,135 

Tourism Development Project – Canada Economic Development 
 

     $ 32,502 

Tourism Development Project - FADT (MAMROT) 
 

     $ 16,743 
 

Tourism Development Project - Rural Pact Fund  
 

     $    7,301 
 

Tourism Development Project-Municipality of Grosse Ile 
 

     $        381 

Tourism Development Project - SADC 
 

     $     7,929 
 

Salary Subsidies/Training Budget – Emploi-Quebec 
 

     $  22,509 
 

Student project- HRSDC      $     2,281 
 

Young Canada Works - Fédération des chambres de commerce du Québec  
 

     $     4,456 

Total Grants and Contributions: 
Total Independent Revenues (sales, services, etc…): 
 
Total Budget for 2010-2011: 

     $ 354,631 
     $      9,541 
 
     $ 364,172 
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Canadian Heritage: 

CAMI receives annual core funding from the Department of Canadian Heritage within the 
Development of Official Language Communities Program – Community Life Component.  This 
program aims to enable the federal government to work with partners to offer official minority 
communities access to services in their own language, as well as the infrastructure necessary to 
ensure their growth and development.  This contribution agreement is broken down into 4 separate 
activity components responding to community needs as per CAMI’s five year strategic plan: 

Community Engagement & Volunteerism 
 Supported the New Horizon’s Intergenerational Project through the supervision of an 

employee and through support to the development and delivery of the Intergenerational 
Volunteer Conference and Dinner Theatre  

 Organized and participated in 5 meetings of the Community Engagement Committee 
 In collaboration with the Community Engagement Committee, developed and distributed an 

End-of-year volunteer recognition newsletter. 
 CAMI and its partners organized and carried out “Volunteer Appreciation Day” both in 

Grosse Ile and on Entry Island with a church service, presentations and a free brunch. 
 Collaborated with local schools to provide a back to school activity for children and parents.  
 A membership drive was carried out by the CAMI guides selling memberships door-to-door 

to community members and to community organizations with this year’s membership 
including 100 individuals and 6 organizations. 

 Hosted the Annual Remembrance Day Ceremony recognizing the 100th anniversary of the 
Royal Canadian Navy.  This year’s activity included a church service, tributes to Island 
Veterans via remembrance stars, a parade, wreath laying ceremony at the Remembrance 
Park and a community lunch at the Community Centre.  

 Collaborated with ESSB to host Geordie Productions, a travelling theatre group 
 Organized and delivered a Christmas party for Entry Island Volunteers 
 Supported local community groups in providing social activities to the ESC of the Islands 

which included the Leisure’s International Women’s Day activities and the Annual Summer 
Festival as well as the Church’s Halloween Party. 

 Carried out evaluations for all activities held survey style. 
 

Building Cultural Identity and Tourism 
 Hired two (2) Head Guides for Grosse Ile and Entry Island Museums 
 Hired three Assistant Guides for both sites (GI & EI) 
 Hired two summer students to assist with the summer program (1 for EI & 1 for GI) 
 Increased revenues by 50% through the implementation of an admissions fee for the 

museums. 
 Provided various training sessions to CAMI staff (ED, Admin, Guides, students) some of 

which included “Human Resource Management, Providing Historical Tours, Customer 
Service, Effective Communication Strategies, French Second Language Training, First Aid, 
Food Handling and Management. 

 Hosted various open house tours for local francophone visitors 
 Hosted an open house activity at the Entry Island Museum in December 
 Promoted CAMI publications via local businesses, the WWW, etc… 
 Promoted CAMI sites through widespread distribution of posters and pamphlets 
 Promoted CAMI sites through publicity ads within various tourism publications (ATR 

Tourism Guide, Gemini, etc) 
 Participated in all meetings of the Islands’ Museum Network ROMIM 
 Acted as the financial manager of the Tourism Development Project (partnership Initiative 

with the Municipality of Grosse Ile and the MI CEDEC) 
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 Participated in all meetings of the Tourism Development Management Committee and 
Steering Committee 

 With support from the CEDEC, developed numerous proposals for funding to implement 
various components of the Tourism Development Plan which included:  renovation & 
expansion to CAMI’s Historical Heritage Complex, the, development of a mini interpretation 
centre on Old Harry Beach, the development of interpretation panels and the development 
of an audio tour) 
 

Reinforcing Communication Strategies and Strengthening the ESC’s visibility, participation and 
leadership 

 Sustained and increased networking with regional and provincial organizations such as the 
QCGN, and participated in pertinent activities of provincial committees and working groups.  
Results of sustained and increased networking included: Development of a new and 
modernized exhibit for the Little Red Schoolhouse Museum VIA the Tourism Development 
Initiative, leveraged $135,750 in federal programming to increase access to health & social 
services to Anglos, participated in various government consultations voicing the challenges 
and successes of the ESC of the Islands, supported ESSB in obtaining a Community Learning 
Centre for the Islands’ ESC, assisted with the development of a Regional Executive Director’s 
Network for Regional Associations of Quebec’s ESC, etc…  

 Participated in the QCGN’s Executive Director’s Network 
 Delivered press releases for important initiatives of CAMI 
 Disseminated pertinent information to community and community groups via mass emails, 

flyers and newsletters 
 Delivered CAMI newsletters to all Anglophone households, key individuals, community 

organizations across Quebec and other off-islands contacts 
 
Capacity Building 

 Organized 1st annual training retreat for CAMI employees facilitated by an outside 
consultant that included training sessions on: Roles and Responsibilities of the Staff, 
Effective Communications and Understanding Effective Teams. 

 Selected staff participated in various training sessions offered by other organizations which 
included: A training on PayPal as a means of selling products online, Human Resource 
Training, Food Safety Course, French Second Language Training, Media Literacy training, 
First Aid and Event Planning. 

 Carried out annual performance evaluations 
 Organized and delivered 9 monthly Board meetings 
 Hosted Annual General Meeting (AGM) 
 Provided information, referral services and overall support to community groups serving 

the ESC. 
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Networking and Partnership Initiative  

CAMI continued to receive funding from the CHSSN (The Community Health & Social Services 
Network) via Health Canada to maintain the MINA network activities in 2010-2011.   The program 
is intended to support the development of the capacity of Quebec’s English-speaking 
communities to ensure their vitality through cooperation and partnership with the health 
and social services system in order to improve, develop and maintain access to the full range of 
services for Quebec’s English-speaking minority communities. 
 
 Hosted one (1) MINA meeting  held in February 2011 
 Maintained a part-time coordinator for the ESC with Maison des Jeunes’ “Overdose of 

Imagination”  Project, Centre d’Action Bénévole & Collective Kitchens 
 Supported MINA partners and other government funded health initiatives in organizing and 

hosting activities within the ESC to ensure continued development of various health projects: 
 Centre du Jour for seniors ongoing in Grosse Ile & recently piloted on Entry Island 

(CSSS) 
 Annual Drug Awareness & Prevention Summer Camp (ADAPT, Anglican Parish, CSSS) 
 Quebec’s Drug Awareness & Prevention Week “Family Feud” activity (MDJ, ADAPT, GI 

School) 
 The APT (Addiction Prevention Tools) program has been introduced to the secondary 

students at the GI & EI schools (MDJ) 
 Parent “Coffee Break Discussions” workshops in GI and EI (MDJ) 
 5/30 Health Challenge and Quebec en Forme projects (GI & EI Schools & Municipality of 

GI) 
 Continued Tele-Health sessions via video-conference (CHEP, CSSS) 
 Diabetes Tele-monitoring project (HPP, CSSS, REISA) 
 McGill Retention project (CSSS) 
 Family Movie nights (ADAPT, GI Leisure Committee) 
 Quebec en Forme Activities 

 Assisted with the organization of the “Open House” of the Senior’s Residence (Serenity) 
 Assisted with the development of the health component of CAMI’s new website 
 Created and distributed  four (4) “Building Healthier Communities” quarterly newsletters, five 

(5) one page monthly news bulletins and a Volunteer Appreciation & Recognition newsletter 
 Participated in various meetings representing the ESC including: the Regional Access 

Committee, QEF Advisory Committee, Senior’s Home Advisory Committee, and the Table des 
Familles Committee 

 Assisted with the coordination and delivery of the Intergenerational Volunteer Conference & 
Volunteer Appreciation Day activities in GI & EI 

 Participated in teleconference & mini training session via video-conference concerning Senior’s 
Health Promotion 

 Continued to support the activities of the five (5) sub-committees: 
 

 Drug & Alcohol Awareness & Prevention  
 Seniors Issues   
 Chronic Illness & Disease Prevention 
 Communications 
 Community Engagement 
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Community Health Promotion Project 

 
The goal of the Community Health Promotion Projects Program (2009-2013) is to improve access 
to activities and programs promoting health and disease prevention, by reinforcing the 
community sector working with the public network. The project will aim to better respond to the 
needs of English-speaking communities in Quebec.  This project is being funded by the CHSSN via 
Health Canada. 
 
 Piloted programs for the ESC in English in collaboration with partners including: 

 “Stand-Up” Fall prevention for seniors in collaboration with the CSSS des Iles 
 Supported the CSSS in delivering the Centre du Jour program quarterly to seniors on 

Entry Island and continued to support the monthly program in Grosse Ile 
 “Friends for Life” program has been launched and implemented into the Grosse Ile & 

Entry Island Schools 
 Supported and promoted the 5/30 Health Challenge  
 Assisted with Quebec en Forme planning meetings  
 Collaborated with REISA and the CSSS to ensure the delivery of the Diabetes Tele-

Monitoring Project 
 Evaluated pilot programs and compiled results for future reference  
 Actively involved in the organization and delivery of “The World Walk for Women’s Rights” 

awareness campaign spearheaded by MINA’s Francophone partners, La Sentin’Elle and 
L’Accalmie 

 Created & distributed a one page “Let’s Talk Health” monthly news letter 
 Collaborated with local media to distribute various health related radio capsules monthly, via 

CFIM 
 Assisted with the Intergenerational Volunteer Conference aimed at promoting community 

engagement and to reinforce the relationship between youth and seniors 
 Assisted with the organization and delivery of the Volunteer Appreciation and Recognition Day 

in Grosse Ile and Entry Island 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                     Volunteer Appreciation Day                                                                         “STAND UP”  program 
 

 

 



ANNUAL REPORT 2010-2011   

 

McGill Retention Project-Measure II 

In an effort to increase the number of bilingual (French and English) health and social service 

professionals working in the health care system of Quebec in order to meet the needs of English-

speaking Quebecers, McGill University has allocated funding to different areas of Quebec via Health 

Canada.  CAMI has received funding from McGill University to increase the number of bilingual 

health and social service professionals working on the Magdalen Islands and to retain them in the 

area.  CAMI has completed the following activities for Phase I of the McGill Retention Project: 

 A coordinator was hired to successfully complete the project 

 A steering committee of 6 members was formed to oversee the project 

 A database of partners and potential partners was created 

 A series of networking meetings were held with Magdalen Island service providers, 

educational institutions, and health institutions 

 A partnership meeting was held in Gaspé to share promotional ideas with other regional 

partners taking part in the McGill Retention Project 

 The Agence de la santé et des services sociaux GÎM was commissioned to promoted the 

Gaspe-Magdalen Islands Region as a destination for health and social service professionals 

 4 promotional tools were designed and developed to help promote the Magdalen Islands as 

a destination for health and social service professionals and to aid in the retention of 

professionals in the area. 

 An informative and promotional website was designed and developed for the project 

 The coordinator accompanied the Youth Initiative Project coordinator for the youth study 

tour to the Hopital de l’Archipel to promote careers in the health and social services field 

 With the steering committee, a local action plan was developed targeting local youth to 

promote careers in the health and social services field 

 

CAMI will continue the McGill Retention Project-Measure II until the end of 2013.  It is 

anticipated that the project will prove successful in increasing the number of bilingual 

health workers on the Magdalen Islands, and thus providing health care services in English 

to the English-speaking population.  
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Breaking Down Barriers:  Intergenerational Volunteer Service Learning Projects in the 
Community Building Process 
 
The Breaking down Barriers Project is an initiative that was funded by Service Canada within the 
New Horizon’s for Seniors Program, the Conference Regionale des Elus Gaspesie-Les Iles and 
CAMI’s Community Health Project via Health Canada.  This project aimed to promote 
intergenerational interaction, learning and bonding between seniors and youth, the breaking down 
of traditional social barriers to full participation in our community and to build a dynamic, strategic 
and sustainable infrastructure for volunteer project development.  This project was led mostly by 
the Coordinator, Janey Clarke with assistance from the rest of the CAMI team and the community 
partners. 
 

 Developed a database including community volunteers, community youth, seniors and 
partners 

 Carried out 2 focus groups.  One with youth and another with seniors to gather information 
to develop a program for The Great Intergenerational Get Together 

 Hosted the Great Intergenerational Get-Together where seniors and youth were brought 
together for two days to encourage greater interaction stimulating and empowering both 
youth and seniors to become more active in the community building process. 

 Organized and delivered an Intergenerational Dinner Theatre Show 
 Developed and delivered four (4) Intergenerational workshops / events: 

 The Great Intergenerational Hockey Game 
 The Intergenerational Story Telling Afternoon 
 The Intergenerational Computer Classes 
 The Intergenerational Craft classes 

 
 In collaboration with community partners published a Volunteer Recognition Newsletter 

 
It is important to recognize the contributions of local businesses within both the English and French 
speaking community.  Contributions were made in the form of cash or gift certificates.  Once again 
we thank you for your continuous support. 
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Diabetes Strategy: 

CAMI received funding from the Montreal East Island NPI Network via the Public Health Agency of 

Canada to participate in a pilot project aimed at assisting diabetics to better manage their disease 

through distance monitoring via blackberry technology.  This project was carried out in 

collaboration with the CSSS des Iles and McGill University.  The funding for this project was 

received in 2009-2010, but due to uncontrollable circumstances, the project activities were delayed 

until the fall of 2010.  The Project concluded in December 2010.   

 Hired a qualified coordinator 
 Contracted a private RNA to monitor patients daily under the supervision of the CSSS’ Diabetes 

Nurse. 
 Organized and hosted an information meeting with potential patients facilitated by the CSSS’  

Diabetes Nurse 
 Acted as a liaison between the CSSS des Iles, McGill and Telus 
 Three CAMI employees completed the TELUS Blackberry training 
 Trained 7 diabetics to use the Blackberry technology with a total of 6 patients seeing the study 

through to the end 
 Worked with the CSSS to obtain access to the CSSS server in order to monitor patients daily 
 Met with patients individually to explain self-monitoring and transferred important 

information on controlling the disease 
 Provided each patient with an “alert kit” 
 Provided weekly support and encouragement to patients 
 Produced a final report 

 

5-30 Health Challenge 

With financial support from the CHSSN via the Community Health Promotion Project and special 

funds allocated specifically for the 5-30 Health Challenge activities CAMI was able to collaborate 

with local partners in launching the health challenge within the ESC of the Islands.  Special thanks 

to Quebec en Forme also for financially supporting this challenge.  The challenge was carried out 

over a 6 week period beginning the first week of March and ending the second week of April.  

Registered participants were required to eat at least 5 fruits and vegetables per day and were 

required to engage in 30 minutes of physical activity per day.  

 Distributed publicity within the community promoting the challenge 
 Visited Grosse Ile School and promoted the challenge among students 
 Sent promotional flyers to Entry Island students promoting the challenge 
 Encouraged participation at the schools via reminder announcements on the PA system 
 Created a Facebook page to promote the challenge and to offer practical tips on adopting 

healthier lifestyle choices 
 Promotional radio announcements were delivered via CFIM 
 Delivered nutrition education within the schools via a Registered Dietician and provided 

healthy food samples both in Grosse Ile and on Entry Island 
 A healthy lunch was provided to students and parents to conclude the challenge 
 Participation prizes were drawn for those who signed up and participated in the 6 week 

challenge 
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A Local Partnership Initiative 

Tourism Development for the Community of Grosse-Ile- 

Networking & Partnership Development within the Magdalen Islands Tourism Industry - 

Building upon the strengths and opportunities within the English-speaking Community 

This initiative was a partnership initiative between CAMI, CEDEC, and the Municipality of Grosse-Ile 
with the objective of increasing networking and partnerships, both locally and regionally, in order 
to better promote and enhance the English-speaking community, its culture and history, 
subsequently adding economic value to this amenity within the context of the Islands’ tourism 
industry.  In 2010-2011, this project achieved the following activities: 

 A qualified Development Agent was hired to efficiently manage the project and develop 
partnerships with local and regional organizations 

 A steering committee was formed with local partners and meetings held once per month 
 Partners and potential partners were contacted and a database/contact list was compiled 
 A database of English-speaking businesses working within tourism was compiled 
 An event planning forum was held and facilitated by a professional consultant for the 

English-speaking tourism event planners to share best practices and network  
 French as a second language training was offered to organizations working within tourism 

in the community 
 A referral list was developed for owners offering lodging in the community 
 The Development agent assisted in the development of the tourism sections of the CAMI 

and Municipality of Grosse-Ile websites 
 An oral history exhibit was developed and made available through DVD, Podcast, and 

Banner 
 The Development Agent assisted in the planning of the Entry Island Cultural Festival 
 The Development Agent assisted in the planning, organizing, and submission of funding 

requests under the Grosse-Ile Tourism Development Plan 
 The project was continuously communicated to the public and partners via local radio, local 

newspaper, newsletters, mass mailing, and mass e-mailing 
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A Regional Partnership Initiative 

Gaspe – Magdalen Islands Youth Initiative 

CASA received funding from Heritage Canada to promote a Youth Initiative within the Gaspe – 
Magdalen Islands’ region.  This was a collaborative project with CASA, the Gaspesian CEDEC, 
Magdalen Islands CEDEC and CAMI.  The goal of this initiative was to sensitize youth to employment 
and training opportunities available within the region.  Two coordinators were hired to work with 
high school students to promote a better understanding of the region, its economy and its 
resources, the importance of sustainable development with an ultimate goal to inspire them to stay 
or return to the region.  The initiative consisted of five objectives in which activities were carried 
out with English speaking youth in the region.  They were as follows: 

             

 9 Island establishments showed an interest in participating with projects involving ES 
Youth and they took part in a questionnaire  

 The coordinator organized a study tour to visit four establishments with a total of 15 
students attending  

 The coordinator networked with Island service providers to compile information for a 
booklet of labour force information to be distributed to ES Youth 

 4 youth delegates participated in a regional table (via video-conferencing) to voice their 
concerns regarding future employment and to identify what they feel will be challenges 
regarding employability 

 A database of information for ES youth has been updated 
 Bulletins and newsletters concerning employability, scholarships, and internships were 

translated and forwarded to ES Youth 
 National Entrepreneurship Day was celebrated with ES youth taking part in activities 

surrounding entrepreneurship, giving the youth experience in marketing and promotion of 
a business 

 An entrepreneurial workshop was held to educate the ES youth on the different types of 
Island businesses and the youth then brainstormed for different types of businesses that 
could be launched by them 

 
 

The Gaspesie-Magdalen Islands Youth 
Initiative was very successful on the 
Magdalen Islands. The initiative has 
helped to strengthen the link between 
English speaking youth, local youth 
service providers as well as potential 
employers.  The activities organized were 
met with great interest and participation 
from both the English-speaking youth and 
local partners. 

 
 


